MINUTES OF REGULAR MEETING

OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT
The Board of Trustees of the Turkey Creek Regional Sewer District met in the office of said District, 4852
North 1200 West, Cromwell, IN, on the May 18, 2026. Such meeting pursuant to annual notice in accordance
with the rules of the Board of Trustees and 1.C. 5-14-1.5.

President Boone read the following: Public comments or questions will be addressed during the “General Public
Business™ section of tonight’s agenda. Therefore, if anyone has a comment to present which has not previously
been presented, or a question to ask which has not previously been asked, please do so when acknowledged by
the Board. State your name and address, and you will be allowed two (2} minutes for your comment or
discussion of your question.

President Boone introduced the new member of the Turkey Creek Regional Sewer District, Kimberly Cates.
Boone called for the roll call of members of the Board Shown to be present or absent:
PRESENT  Jim Boone Bob Dumford Don DeWitt
Kimberly Cates James Young Rick Paloian
ABSENT Dan Mikolajczak

Also present were Andy Boxberger of Carson, LLP, Jeff Hersha of Jones & Henry Engineers, LTD, Lilli Dwyer
of The Paper, Office Manager Emily Delorey, and Superintendent Timothy Woodward.

Approval of Minutes:

President Boone verified that the Board had copies of the minutes from April 20, 2026 meeting. After review,
the motion to approve was made by Board Member DeWitt and seconded by Board Member Young and passed.
Board Member Cates abstained.

Approval of Claims:

The April Claims list was presented and reviewed. Board Member Dumford asked about the Middlebury
Electric claim regarding the Crowdale Lift Station to which Superintendent Woodward stated it received two
new VFD drives and a pump. Woodward then commented on an invoice from Greenmark Equipment regarding
the rehab done to the District’s 1990 tractor. Woodward also said that he switched the Ferric Chloride supplier
and saved the District approximately $26,000.00. Cates inquired as the why the District purchases risers and
release valves to which Woodward said the risers are for manhole covers and that the District replaces about
fifteen valves a year out of seventy-nine throughout the District. Board Member DeWitt inquired about the
work done by Microbyte to which Woodward added he is installing a new telemetry system on the District’s
Lift Stations, Board Members and Woodward further discussed connection issues with Verizon and potentially
moving the plant and Lift Stations to LigTel. After review, the motion to approve the April Claims as presented
was made by Dumford and seconded by Board Member Paloian and passed.

Report of Officers:

Boone said that due to the postal system taking twice as long to deliver mail locally, Office Manager Delorey
had been hand delivering the Board packets. Boone suggested that Delorey email the packets instead of mailing
or delivering them ahead of the meeting. Board members agreed.
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Reports of Committees. Consulting Engineers, Attorneys, and/or Superintendent:

Andy Boxberger of Carson, LLP presented Resolution 2026-5-1 SRF (State Revolving Funds) Signatory
Authorization giving authorization to Jim Boone, Bob Dumford, and Tim Woodward as authorized agents for
the SRF project. A motion to approve Resolution 2026-5-1 was made by Dumford, seconded by Cates, and
passed.

Boxberger then presented Resolution 2026-5-2 that would allow the District to reimburse itself up to $50,000
once funding from the OCRA (Office of Community and Rual Affairs) grant was approved for expenses already
paid. A motion to approve Resolution 2026-5-2 was made by Paloian and seconded by Dumford and passed.

Boone motioned to the Board shortening the retirement waiting period from two years to 90 days. Board
Members and Boxberger discussed the employee handbook and requirements in place by the District’s yet to be
decided new retirement provider. Further discussion on insurance guidelines and policies continued among
Board Members.

Delorey provided an update to the Board on work being done by Madalyn Sade-Bartl stating that the 2025 fiscal
year is officially closed. Delorey also presented to the Board a contract for Sade-Bartl to be the SRF Grant
Administrator. Cates questioned whether the District had an Error & Omissions insurance copy on file for Sade-
Bartl to which Delorey stated she would request.

Delorey then presented to the Board a “What to do” link that was posted on the District’s website on the Boil
Advisory. Delorey explained the advisory is intended to last the length of the project and the link provides
helpful information on the advisory (https://www.tcrsd.com/public-notices/).

Jeff Hersha with Jones & Henry Engineers, LTD, discussed disbursement letters about the project, the RPR and
an engineering contract approval. Hersha also discussed how the OCRA project was moving along and were
awaiting confirmation from W.W. Williams about the new generator for the water plant. Adding the OCRA
grant could close anywhere from June to September. Hersha then said the SLB Construction plans on starting
work in Fascination Place June 15, 2026 and the completion date is still planned for March 2027.

Hersha also said surveying for the Buttermilk Lift Station relocation has begun and APEX will be doing the soil
boring. Woodward added that the original Buttermilk Lift Station was installed in 1963 and the area has
outgrown the Lift Station capacity.

Woodward continued by saying the Buttermilk Lift Station is being moved to property owned by the
Department of Natural Resources. Woodward then mentioned that all water customers had been mailed a boil
advisory that that the 2025 CCR (Consumer Confidence Report) had been completed three months ahead of
time. Woodward then commented that he is working on getting the plant ready for the 4™ of July and provided
an update to annual maintenance done on the Lift Stations. Woodward also added that he received approval
from IDEM (Indiana Department of Environmental Management) on the boil advisory.

Hersha also mentioned that he attended the monthly Enchanted Hills Association meeting and believed it was a
positive meeting,.

Board Members also discussed the proposal to vacate Treasure Island road and that the motion did not pass
through the county.

2|Page



MINUTES OF REGULAR MEETING
OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT

New Business:

There was no new business.

General Public Business:

Lilli Dwyer of The Paper asked for clarification on Sade-Bartl’s role on the SRF grant. Boxberger said Sade-
Bart] is the Grant Administrator of the SRF Grant and that Shannon McLeod with Baker Tilly is the
administrator for the OCRA grant. Dwyer also confirmed that the water project start date was moved from May
15" to June 15" which Board Members confirmed.

Adjournment:

There being no further business, a motion to adjourn the meeting was made by Young, seconded by Dumford,
and passed. The meeting adjourned at 8:05 p.m.

Dated June 2, 2026

Emily Delorey, Office Manager

o M7

Timothy S. Woodward, Superintendent
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