SPECIAL MEETING

OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT
The Board of Trustees of the Turkey Creek Regional Sewer District met in the office of said District, 4852
North 1200 West, Cromwell, IN, on the February 23, 2025. Such meeting pursuant to annual notice in
accordance with the rules of the Board of Trustees and I.C. 5-14-1.5.

Vice President Dumford called for the roll call of members of the Board Shown to be present or absent:
PRESENT  Robert Dumford Dan Mikolajczak Brad Fishburn
Rick Paloian

ABSENT Jim Boone Don DeWitt Jim Young

Also present were Chris Nusbaum of Carson, LLP, John Magsam & Jeff Hersha of Jones & Henry Engineers,
LTD, Jeff Rowe and Kimberlee Savick of Baker Tilly, Lilli Dwyer of The Paper, and Office Manager Emily
Delorey.

Introduction of New Rate:

Jeff Rowe of Bake Tilly reviewed the timeline of the current Fascination Place Water Project Improvements and
the State Revolving Funds (SRF) that was awarded to the District. Rowe stated the pre-closing of the loan will
occur on March 26 and actual closing will be on April 9. Rowe reviewed the reserve funds the District
currently holds and why additional funding was needed from SRF. Rowe also reviewed current and projected
salary and operational costs for the District. Rowe continued by stating the bids related to the Water Project
came in underestimated which allowed SRF to approve including new meters in Enchanted Hills, a generator
and increase the contingency from 10% closer to 20% in the grant request. Rowe added that the total cost of
construction is $3,658,000.00 and that SRF requires final numbers for the additional meters and generator.
Rowe asked Jones & Henry to get finalized costs for the meters and generators to Baker Tiily as soon as
possible.

Rowe continued that the District needs to borrow an additional $94,000 from SRF in the form of a loan to cover
additional costs. Adding that he hopes the District will hear back from OCRA regarding that grant.

Rowe reviewed a breakdown of potential rate increase scenarios (see attached) and recommended the District
rase its water rate to $41.44, which is an $18.29 per month increase to the current water rate. Vice President
Dumford commented that after metered data is collected, the District will review moving to a metered rate in
place of a flat rate.

Board Members discussed the work that has been done to maintain the Water Plant and distribution system in
its current state and that improvements must be made. Rowe added that funding in the state has been extremely
competitive. Rowe also explained that when the project is close to completion, the rate can be reviewed and
may go down but cannot increase past the amount that is approved at this meeting.

A motion to approve the District raising the water rate from $23.15 to $41.11 was made by Board Member
Mikolajczak and seconded by Board Member Paloian.
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OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT
Roll Call Vote: In favor — Robert Dumford, Dan Mikolajczak, Brad Fishburn and Rick Paloian. Against
none. Motion to approve the water rate increase was passed.
Rowe and Board Members hoped to hear good news regarding the OCRA funding in the coming week.

Lilli Dwyer of The Paper asked for clarification on why the rate increase was needed to which Rowe explained
it was due to rising operational costs, inflation, and the District’s need to borrow an additional $93,000.00 from
SRF. Rowe also stated that the District has not had a water rate increase since 2013.

Adjournment:

There being no further business, a motion to adjourn the meeting was made by Mikolajczak and seconded by
Board Member Fishburn and passed. The meeting adjourned at 7:34 pm.

Dated March 2, 2026

Emily Delorey, Office !} ger

S Myt

Timothy S. Woodward, Superintendent
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@ bakertilly

Baker Tilly Advisory Group, LP

112 IronWorks Ave, Suite C

Mishawaka, IN 46544
February 23, 2026 United States of America

T: +1 (574) 935 5178
F: +1 (574) 935 5928
Board of Trustees
Turkey Creek Regional Utility District bakertilly.com
4852 N 1200 W
Cromwell, Indiana 46732

Re: Turkey Creek (Indiana) Regional Utility District — Water Utility Preliminary Rate Analysis

Dear Board Members:

The attached schedules (listed below) present unaudited and fimited information for the purpose of
discussion and consideration in the preliminary planning stage of a rate study by the appropriate officers,

officials and advisors of the District. The use of these schedules should be restricted to this purpose, for
internal use only, as the information is subject to future revision and finat report.

Page
2 Comparison of Fund Balances and Recommended Reserves
3 Estimated Annual Cash Operating Disbursements
4 Schedule of Estimated Project Costs and Funding
5 Estimated Annual Revenue Requirements and Annual Operating Receipts

We would appreciate your questions or comments on this information and would provide additional
inforrnation upon request.

BAKER TILLY ADVISORY GROUP, LP

Jeffrey P. Rowe, Principal

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA fim
that provides assurance services to ils clients, Baker Tilly Advisery Group, LP and its subsidiary entities provide tax and consulting
services lo their clients and are not licensed CPA firms.



TURKEY CREEK (INDIANA) REGIONAL UTILITY DISTRICT - WATER UTILITY

COMPARISON OF FUND BALANCES AND

RECOMMENDED RESERVES

Account Minimum

Balances Balance
Cash and Investments: 1213172025 Recommended Variance
Operating and Maintenance Fund (1} $43,501 $13,800 $29,701
Customer Deposit (2) 5,165 5,165 -
Improvement Fund (3) - 10,000 (10,000)

Totals $48,666 $28,965 $19,701

(1) Operating and Maintenance Fund: The balance maintained in the operation and
maintenance account should be sufficient to pay the expenses of operation, repair,
and maintenance of the utility for the next succeeding two (2} calendar months.

Estimated operation and maintenance disbursements $83,085
Times factor for 2 months 16.67%
Recommended Reserve $13,847

(2) Customer Deposits: Balance is restricted for return to customers.

(3) Improvement Fund: it is recommended that the Ultility establishes a fund for cash-
funded capital improvements.

Recommended balance $10,000

{Subject to the attached letter dated February 23, 2026)
(Preliminary - Subject to Change)
(Internal Use Only)
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TURKEY CREEK (INDIANA) REGIONAL UTILITY DISTRICT - WATER UTILITY

SCHEDULE OF ESTIMATED PROJECT COSTS AND FUNDING

(Per Consulting Engineers)

ESTIMATED PROJECT COSTS
Estimated Construction Costs:
Project A - Fascination Place Water Distribution*
Project A - Fascination Place Water Distribution Contingency**
Project A - Fascination Place Water Meters**
Project B - Enchanted Hills Generator and Install**
Project B - Enchanted Hills Water Meters and Pit**
Project B - Enchanted Hills Well**

Total Estimated Construction Costs

Estimated Non-Construction Costs:
Property Acquisition
Engineering Design
Engineering Construction Services
Engineering Inspection Representation
SRF Financial Administration
SRF Labor Standards
Environmental Review
Grant Administration
Cost of Issuance and Rounding

Total Estimated Non-Construction Costs

Total Estimated Project Costs

ESTIMATED PROJECT FUNDING

Proposed SRF Forgivable Bond Anticipation Notes
Proposed Waterworks Revenue Bonds of 2026
Proposed OCRA Grant

Total Estimated Project Funding

SRF Only SRF and OCRA
$2,589,425 $2,589,425
467,885 467,885
133,753 133,753
182,596 182,596
284,600 284,600

. 240,500
3,658,259 3,898,759
30,000 30,000
373,214 408,214
111,964 126,964
44,000 79,000
10,000 10,000
15,000 20,000
g 5,000
- 40,000
257,563 258,063
841,741 977,241
$4,500,000 $4,876,000
$4,500,000 $4,500,000
- 94,000

s 282,000
$4,500,000 $4,876,000

* Per construction bids.

** Per Engineer Estimates

(Subject to the attached letter dated February 23, 2026)

{Preliminary - Subject to Change)
(Internal Use Only)
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