MINUTES OF REGULAR MEETING

OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT
The Board of Trustees of the Turkey Creek Regional Sewer District met in the office of said District, 4852
North 1200 West, Cromwell, IN, on the February 16, 2026. Such meeting pursuant to annual notice in
accordance with the rules of the Board of Trustees and 1.C. 5-14-1.5.

Vice President Dumford read the following: Public comments or questions will be addressed during the
“General Public Business” section of tonight’s agenda. Therefore, if anyone has a comment to present which
has not previously been presented, or a question to ask which has not previously been asked, please do so when
acknowledged by the Board. State your name and address, and you will be allowed two (2) minutes for your
comment or discussion of your question.

President Boone called for the roll call of members of the Board shown to be present or absent:
PRESENT  Robert Dumford Don DeWitt Dan Mikolajczak
Brad Fishburn Jim Young* Rick Paloian
ABSENT Jim Boone
*Board Member Jim Young appeared via Zoom

Also present were Andy Boxberger of Carson, LLP, John Magsam & Jeff Hersha of Jones & Henry Engineers,
LTD, Lilli Dwyer of The Paper, Office Manager Emily Delorey, and Superintendent Timothy Woodward.

Approval of Minutes:

Vice President Dumford verified that the Board had copies of the minutes from the January 19, 2026 meeting.
After review, the motion to approve was made by Board Member Mikolajczak and seconded by Board Member
Fishburn.

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian. Against- None. Motion to Approve Minutes from the January 19, 2026 meeting passed.
Approval of Claims:

The February Claims list was presented and reviewed. Superintendent Woodward commented on an invoice
related to customer Steven Hay as his drain was covered during a project. After review, the motion to approve
the February Claims as presented was made by Mikolajczak and seconded by Board Member DeWitt.

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian. Against- None. Motion to Approve the February Claims was passed.

Report of Officers:

There were no reports of officers.

Reports of Committees, Consulting Engineers, Attorneys and/or Superintendent:

Andy Boxberger of Carson, LLP commented on the Special Meeting to be held on February 23, 2026, presented
Ordinance 2026-2-1 Issuance of Waterworks Revenue Bonds and provided an update on SRF loan and the
potential OCRA grant. A motion to approve Ordinance 2026-2-1 was made by Board Member Paloian and
seconded by DeWitt. Magsam added that the quote for the meters was left out of the bid packet due to the
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meters being single source. Board Members and Magsam discussed the meters leak detection capabilities and
how it would improve the distribution system.

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian, Against- None. Motion to Approve Ordinance 2026-2-1 was passed.

Boxberger also presented Resolution 2026-2-1 Purchase of Equipment allowing the District to purchase water
meters that are single sourced in Indiana. A motion to approve Resolution 2026-2-1 was made by DeWitt and
seconded by Mikolajczak.

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian. Against- None. Motion to Approve Resolution 2026-2-1 was passed.

John Magsam with Jones & Henry Engineers, LTD provided an update to the recent bid opening regarding the
Fascination Place Water Improvement Project. Magsam stated two bids came in under their estimated amount
of $3.5 million. Bid amounts came in at $4.3 million, $2.5 million and $2.7 million; all bid proposals are being
reviewed. Board Members, Woodward and Magsam discussed the Camstruck water meters and their leak
detection capabilities.

Magsam also announced the new permit the District received and were approved for 0.5, Woodward added that
after a year of data they would re-request the 0.6 permit and added that in 2025 the District was at 88%
capacity. Adding that improvements made at the plant allowed more space. Woodward also stated that clarifier
#4 painting will be completed by Mason Engineering in the spring.

Jeff Hersha with Jones & Henry Engineers, LTD presented an Amendment regarding the Buttermilk Lift Station
Agreement. A motion to approve the Buttermilk Lift Station Amendment was made by Fishburn and seconded
by Board Member Young. Discussion of the design time followed.

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian. Against- None. Motion to Approve the Buttermilk Lift Station Amendment passed.

Board Members, Boxberger, Magsam and Woodward discussed resubmitting the original PER to see if more
funding could be acquired regarding the water project if the full amount was not awarded. Board Members
expressed concern of the road conditions in Fascination Place. Further discussion on design plans followed.
Board members decided to postpone the design portion of the Amendment related to Hiawatha.

Office Manager Delorey presented her spreadsheets regarding the NIPSCO bills for the District. DeWitt
commented on the Kanata Lift Station and its use of power. Woodward stated that the Kanata Lift Station has
three pumps and is the District’s biggest Lift Station. Further discussion of the billed amounts followed, and
DeWitt requested the amount of EDU’s associated with each Lift Station be presented.

Delorey also presented a timetable of meetings and deadlines related to the Water Improvement Project and the
SRF closing.

Delorey then presented a claims list regarding payroll for the Board to review and approve. Delorey stated this
was to comply with State Board of Accounts (SBOA) guidelines and she would present payroll claims going
forward. A motion to approve the January 16, 2026 Payroll Claims List was made by Paloian and seconded by
Young.

2|Page



MINUTES OF REGULAR MEETING
OF THE BOARD OF TRUSTEES OF TURKEY CREEK REGIONAL SEWER DISTRICT

Roll Call Vote: In favor- Robert Dumford, Don DeWitt, Dan Mikolajczak, Brad Fishburn, Jim Young, and
Rick Paloian. Against- None. Motion to approve January 16, 2026 Payroll Claim passed.

Delorey also provided an update on the financial record corrections being performed by Madalyn Sade-Bartl
with MSB Municipal Solutions. Delorey also stated that implementation of new billing and fund software
would begin in March and that customers will soon be able to pay their bills online and view their accounts
online.

Woodward updated the Board on the scheduled audit being performed at the District. Woodward then reviewed
pictures included in the packet of work that had been done by plant staff during the cold weather. Woodward
also informed the Board that the District would be moving away Brightspeed phone services and switching to
LigTel fiberoptic.

General Public Business:

Lilli Dwyer with The Paper asked for clarification on the Buttermilk agreement and the total cost of the
agreement ($377,000).

Follow up discussion between Boxberger, Woodward, and Magsam regarding grinder pits and resubmitting the
Engineering PER followed.

Woodward also reported to the Board what Ashton Shepherd would be taking his operators test tomorrow.

Adjournment:

There being no further business, a motion to adjourn the meeting was made by Mikolajczak and seconded by
Young and passed. The meeting adjourned at 8:02 pm.

Dated March 2, 2026

Emily Delorey, Offi anager

s SN A

Timothy S. Woodward, Superintendent
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